
Brooks and Brian Product Sourcing and Shipping
Services

Product Sourcing Services
● Supplier Sourcing & Evaluation - Conduct supplier capability assessment, factory visits,

sampling, price negotiation
● Manufacturing Cost Analysis - Detailed manufacturing cost breakdown and analysis
● Design for Manufacturability - Optimize product design, material selection, tolerances for

production
● Tooling & Fixture Design - Customized tooling for injection molds, stamping dies, jigs,

CNC
● Quality Assurance - Develop quality control plan, on-site inspections, corrective action

Product Shipping & Logistics
● Air & Ocean Freight - Coordinate global shipping via air or sea freight
● Warehousing & Storage - Network of secure, bonded warehouse solutions
● Pick & Pack Fulfillment - Inventory management, order processing and last mile delivery
● Shipping Optimization - Select ideal shipping modes, consolidate orders, reduce costs
● Compliance & Clearance - Ensure customs compliance, pay duties & taxes, broker

customs clearance


