Brooks and Brian User Experience Design Services

User Research & Analysis

e Conduct user interviews, surveys, and observational studies to identify user needs, goals,
and pain points
Analyze user data to uncover insights and opportunities for product improvement

e Develop user personas and journey maps to guide design decisions

Usability Testing

e Plan and execute usability studies to evaluate product ease of use and effectiveness
e Gather both quantitative and qualitative feedback from representative users
e Identify usability issues and provide recommendations for optimization

Experience Mapping

e Visualize customer interactions with your product or service across various touchpoints
e |dentify opportunities to enhance user experience and reduce friction
e Collaborate with cross-functional teams to implement seamless experiences

Design Best Practices & Guidelines

e Create style guides and pattern libraries to ensure design consistency and usability
e Maintain up-to-date knowledge design trends, principles, and best practices
e Provide training and guidance to in-house teams for improved research and design skills

Efficient Design Processes

e Streamline design workflows to enable rapid ideation, iteration, and validation
e Utilize design thinking methodologies to solve complex problems and innovate
e Integrate user-centered design practices throughout the product development lifecycle



Data-Driven Decision Making

e Collect and analyze user behavior data from analytics, A/B tests, and other sources
e Identify key performance indicators (KPIs) and metrics to track design success
e Leverage data insights to inform design decisions and drive continuous improvement



